


Lessons Learn 2017
A lesson learned from the UK’s 
National Health Services.

Slashing the budget set for IT 
updates/security is not acceptable. 
Malware is a real risk for loss of 
records and interruption of 
healthcare service.



Lessons Learn 2017
Camp Fire

Paradise, CA

• When to evacuate

• Getting ambulances



Lessons Learn 2017
Camp Fire

Paradise, CA

• Getting ambulances is a big problem



Lessons Learn 2019
Ridgecrest Hospital Earthquake • Elevators flooded

• Getting ambulances



RHC Emergency Preparedness (EP) 

Risk Assessment and 
Planning Policies and Procedures

Communication Plan Training and Testing 

Emergency 
Preparedness 

Program



Risk Assessment and Planning



Risk Assessment and Planning

EP PLAN Must: 

• Be based on and include a documented, facility-based and 
community-based risk assessment, utilizing an all-hazards approach. 

• Include strategies for addressing emergency events identified by the 
risk assessment. 

• Address patient population, including the type of services the RHC has 
the ability to provide in an emergency and continuity of operations, 
including delegations of authority and succession plans. 

• Include a process for cooperation and collaboration with local, tribal, 
regional, State, and Federal emergency preparedness officials' efforts 
to maintain an integrated response during a disaster or emergency 
situation. 



Risk Assessment and Planning



Risk Assessment and Planning



Risk Assessment and Planning

What events are most likely to impact 
the services your organization delivers to patients?

• Short-term Inclement Weather Events

• Power or Water Interruptions

• Provider/Staff Illness 

• Technological/Communication Failures

• Fire

• Wildfires

• Floods



Risk Assessment and Planning

Types of Emergencies

Man Made: Active shooter
Chemical Emergencies
Cyber Attack
Mass Casualties

Bioterrorism Radiation
Total power outage

Natural Disasters:  Tornadoes
Hurricanes
Severe Storms

Public Health Emergencies: Pandemic Influenza
Zika Virus Outbreak
Biological Hazards



Policies and Procedures

The policies and procedures must be reviewed and updated at least 
biennially.
At a minimum, the policies and procedures must address the following:

(1) Safe evacuation from the RHC, which includes appropriate placement of exit 
signs; staff responsibilities and needs of the patients. 

(2) A means to shelter in place for patients, staff, and volunteers who remain in 
the facility. 

(3) A system of medical documentation that preserves patient information, 
protects confidentiality of patient information, and secures and 
maintains the availability of records. 

(4) The use of volunteers in an emergency or other emergency staffing 
strategies, including the process and role for integration of State and 
Federally designated health care professionals to address surge needs 
during an emergency. 



Policies and Procedures
• RHC will comply with all Federal, State, and local laws regarding 

community-wide and RHC emergency preparedness

• EP Plan will be reviewed at least biennially and updated with any 
changes arising from findings with After-Action Report (AAR)

• Address Patient Population
Example: patients with limited mobility in a clinic on 2rd floor

• Services Offered during Emergency Events
RHCs provide out-patient service, so this will be addressed for 
providing these services or closing



Communication Plan

• Comply with Federal and State laws – see State EOP requirements

• Update the EP Plan at least biennially

• Include required Contact Information

• Include Alternative Means of Communicating – Text, Email, Phone,   
Social Media platforms 

• Provide Information about Patients – RHC Patient Tracking Form for 
Transfers and the American Red Cross Patient Reunification 
Program

• Determine Clinic Needs and/or the Clinic’s Ability to Provide 
Assistance to the Community



Communication Plan



Communication Plan
• Staff 
• Providers
• Entities Providing Services Under Arrangement
• Other RHCs/FQHCs
• Volunteers
• Federal/State/Tribal/Regional/Local EP Staff

DON’T FORGET TO INCLUDE THE OTHER RHCs IN YOUR AREA – YOU MUST 
INCLUDE CONTACT INFORMATION EVEN IF THEY ARE NOT IN YOUR 
HEALTHCARE SYSTEM. 



Communication Plan

Compile “advanced emergency phone trees” which not only requests 
staff member home phone numbers, but also:

• Mobile numbers for text messaging

• Email addresses for mass communication

• Emergency family contact information

• Alternate addresses in case of temporary relocation

Rethink the Phone Tree



Communication Plan



Training and testing. 

What we train for, we succeed in…
“Muscle Memory”




